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Deliveroo:
an incredible
ride to IPO

’




Rumoured $10B valuation

Deliveroo is headed for a $10+
billion IPO, following an
incredible ride for the
founders and investors.

$7B $180M Series H round at $7.0B valuation led by Durable Capital and Fidelity

$575M Series G round at $4B valuation by Amazon, Greenoaks and others

$385M Series F at $2B valuation by Fidelity, T. Rowe Price and others

$275M Series E at $1B valuation by Bridgepoint, DST, General Catalyst, others
$100M Series D by Accel, Index, DST, Greenoaks and others

$70M Series C by Accel, Index, Hoxton and others

$25M Series B by Accel, Index, Hoxton and others

$5M Series A led by Index and Hoxton, with support from JamJar, and others

Will Shu and Greg
Orlowski co-founded
Deliveroo in 2012
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Deliveroo is among Europe’s fastest-growing startups of the last 10 years.
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Deliveroo is approaching Deliveroo is reported to target a valuation of
$10 billion / £7.5 billion.

‘“adjusted EBITDA” profitability.

EV/2021E GMV
Meituan
GBP in millions 2015A 2016A 2017A 2018A 2019A 2020A 2021E* Doordash
Deliveroo at £7.5 billion
Uber
GTV 61 436 1,000 1,600 2,500 4,100 ~5,740 pelivery Hero [ NI o~
% growth 610% 129%  60%  56%  64%  40% Je/Grub proforma | o5
* Assumes GMV = 80% of GTV
Implied take-rate 29% 29% 28% 30% 30% 29% 299
P ° ° ° ° ° ° & EV / 2021E Revenues
Doordash
Revenue 18 129 277 476 755 1,190 1,655 Meituan
% growth 610%  115%  72%  59%  58%  40% Uber
Deliveroo at £7.5 billion 4.5x
Delivery Hero 4.0x
Gross profit (1) 1 64 91 189 356 550 JET/Grub pro forma
% margin (7. 7%) 0.9% 23.2% 19.1% 25.0% 30.0% 33.0% * Doordash does not include the driver fee in its revenues, so its multiple is higher
_ EV / 2021E Gross Profit
Adjusted EBITDA (29) (135) (165) (198) (227) (12) Delivery Hero
% margin (162%) (105%)  (60%)  (42%)  (30%)  (1%) St
Meituan
Deliveroo at £7.5 billion
Notes:
2018-2020 financials taken from registration document except 2018 GTV which is inferred from a graph. Uber
2015-2017 financials are from older statements and may not be fully compatible. GTV data is inferred from a graph and JET/Grub pro forma

2015 is estimated based on implied take-rate. Take-rate is simply revenue as percentage of GTV .
* Dealroom indicative estimate based on simple extrapolation.
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Almost 50% of Deliveroo’s GMV is from the UK, where it’s the #3 player. It’s
focusing (initially) on dense & affluent areas. And its market share is growing.

Deliveroo’s GMV by country

Other Top UK players by GMV HQ Founded
Spain 5% --, 5%

Australia 5% --- - #1 {1} jusTEAT Takeawaycom  Amsterdam 2001
Italy 6% ----------4" UK & San

reland #2 Uber Eats Francisco 2014

UAE 9% 51%
#3 deliveroo London 2012

i 4 s o . Milton
Singapore #4 ¢ Domino’s Keynes 1960
9%
France
10%
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Deliveroo increased
its UK market share in
2020. The pandemic
expanded the entire
market by over 50%.

Meanwhile, Uber Eats also
increased its market share, but
with significantly lower average
order size. And a third of its
orders are discounted
according to an analysis by Just
Eat Takeaway.
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Number of food delivery transactions in the UK
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+65% growth JPtae
ingmonths -~
e Il deliveroo
e 20%
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| restaurants 7
closed 21%
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M susT ear
Takeawaycom
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Just Eat Takeaway added the most UK orders in an absolute sense, and
therefore also grew the absolute difference with Uber Eats and Deliveroo.

Number of food delivery transactions in the UK

_» 17m (+6m)

B M usTEAT Takeawaycom M Uber Eats l deliveroo
1im

10m T e e T e e
6m gap i ---- >9m (+4m) 7m gap
‘ : I|||| = 7m (+3m)

Jan 2019 Dec Jan 2020 Oct an 2019 Dec Jan 2020 Oct Jan 2019 Dec Jan 2020 Oct

66% share 53% share 27% share 18% share 16% share 20% share
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Meal delivery profitability is about average order value, commission, vouchers
and costs of delivery.

Unit economics of illustrative typical order in developed market in developed country (US$)

Additional revenues could
come from advertising (e.g. A
from chains), similar to

Amazon, Ocado and Meituan $8-10 per order

Delivery & service fees e R

i Other unit costs

Typically around 15% on
marketplace orders
most developed countries ($1-7 per

hour in developing countries)

Driver pay

} Hourly wage ranges from $12-14 in
(85-6 per order)

Partially
charged to

Typically around 30% for

e Commission fee
logistics orders

client

Vouchering is used in competitive
Marketing / vouchers } markets. JET spends <0.5% of GMV,
($1-2 per order) whereas DHER spends 2-3% of GMV
on vouchers

e

Net revenue Costs

P s Source: Dealroom estimates, company annual reports, UBS research. / d I
age / Tips are excluded here for simplicity. Tips are passed on to riders. Tips do indirectly benefit the platform too, as it makes the job for riders more attractive. 4 Flow Partners ealroom.co



Margins vary hugely by business model (marketplace vs. full-stack), market share
and maturity. Illustrative unit economics model.

Rounded figures

Order value incl fees
X Total commission

= Net revenue per order

- Delivery costs **

*

- Marketing/vouchers **
- Other unit costs ****
= Contribution per order

Contribution margin

Source: Dealroom estimates, company annual reports.

UK (a developed & dense market)

$29.00
15%*

$4.35

($0.25)
($1.00)
$3.10
+71%

Uber

$24.00
30%
$7.20

($5.00)
($1.00)
($1.00)
$0.20
3%

* Just Eat has ~25% own delivery in UK and growing. Here assumes 3rd party delivery.
** Delivery costs assume 2.5-3 rides per hour and $14/hour wage.
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*** This is discretionary spending and will vary. Estimate based on equity research and company reports.
**** Payment costs, insurance and other based on equity research reports.

$32.00
30%
$9.60

($5.00)
($0.50)
($1.00)
$2.60
+32%

Ilustrative newer markets

Lower density

areas

$20.00
30%
$6.00

($7.00)
($2.00)
($ 1.00)
($ 4.00)
(67%)

A

Affluent &
high density

$30.00
30%
$9.00

($2.00)
($ 1.00)
($ 1.00)
$5.00
+61%

In dense areas
(plus boosted by
dark kitchens)
Deliveroo can
reportedly achieve
over 5 deliveries
per hour, which
would mean <$2.00
delivery costs.
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https://www.google.com/url?q=https://www.ft.com/content/8e613b9a-b747-11e9-8a88-aa6628ac896c&sa=D&source=editors&ust=1614591739418000&usg=AFQjCNGed_5tBCkcfNec20hr1BBb4RxbWA
https://www.google.com/url?q=https://www.ft.com/content/8e613b9a-b747-11e9-8a88-aa6628ac896c&sa=D&source=editors&ust=1614591739418000&usg=AFQjCNGed_5tBCkcfNec20hr1BBb4RxbWA

Deliveroo has the highest average order sizes in the UK. Average order sizes
also increased during the pandemic.

Average order value including fee (£)

£20
£19

£16

Uber Eats
promotion

£23 ($32)
£21 ($29)

£17 ($23) Uber

Jan
2019

Page /10 Source: Just Eat Takeaway investor presentation from Dec 2020.
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Deliveroo has roughly 13% share of European food delivery (22% in the UK).

2020E Gross Market Value (GMV)
B m JUST EAT Takeawaycom H deliveroo M Uber Eats W £ pelivery Hero Other
ominos, Pizza Hut,
e e
Germany [T 538

Russia Delivery Club, Yandex Food $3,1B

lovo,
spain [ $1.48
Italy - $1.3B
Poland

Belgium
Austria

Sweden

Switzerland

$0.3B
Finland Iolt $0.2B
Norway I $0.2B

Denmark
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Global food delivery market share analysis (estimated GMV in 2020).

USA $54B Europe $29B China $102B
Other Other
~ Yum|(KFC,PizzaHut,TacoBell) @

Other

ele.me

Deliveroo
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https://s2.q4cdn.com/890585342/files/doc_financials/2020/q4/Yum-Brands-Q4-2020-Earnings-Release.pdf
https://s2.q4cdn.com/890585342/files/doc_financials/2020/q4/Yum-Brands-Q4-2020-Earnings-Release.pdf
https://s2.q4cdn.com/890585342/files/doc_financials/2020/q4/Yum-Brands-Q4-2020-Earnings-Release.pdf
https://s2.q4cdn.com/890585342/files/doc_financials/2020/q4/Yum-Brands-Q4-2020-Earnings-Release.pdf

But the bigger growth opportunity still lies ahead: grocery delivery.

Online penetration of grocery sales (via Heartcore.com)

12%

DE Jusa France ] UK

10%
9%

2.5%

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Page /13 Note: taken from Heartcore.com presentation (sources used include McKinsey, ONS, Mercarus, Satista, Bureau of Economic Analysis.

Online penetration of groceries is
increasing rapidly and here to stay

Instant delivery is potentially large
part of total online delivery

Unit economics of grocery delivery
are similar to meal delivery

Rise of smaller fulfillment centers
reduces cost of delivery

Z Flow Partners m dealroom.co



A small slice of the grocery market would mean a huge increase of
addressable market. But restaurant opportunity is also still big.

2020E Gross Market Value (GMV) in Europe

Accelerated by Covid
(UK market growth
accelerated from
10-20% to 60-80% YoY)*

/\-3
~$19B $29B

Meal delivery 2019 Meal delivery 2020

Source: Dealroom.co estimates based on desktop research.

Page/14 * Estimate based on JET Q4 report.

$600B

Restaurants
(on and off premise)

$2.17

Online penetration grew
from <2% in 2019 to 5%+
in 2020 (and it’s already
12% in the UK)

A

Groceries
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https://www.globenewswire.com/news-release/2020/11/23/2131523/0/en/Global-663-33-Billion-Online-Grocery-Market-to-2024-with-Potential-Impact-of-COVID-19.html
https://www.globenewswire.com/news-release/2020/11/23/2131523/0/en/Global-663-33-Billion-Online-Grocery-Market-to-2024-with-Potential-Impact-of-COVID-19.html
https://www.globenewswire.com/news-release/2020/11/23/2131523/0/en/Global-663-33-Billion-Online-Grocery-Market-to-2024-with-Potential-Impact-of-COVID-19.html
https://www.globenewswire.com/news-release/2020/11/23/2131523/0/en/Global-663-33-Billion-Online-Grocery-Market-to-2024-with-Potential-Impact-of-COVID-19.html

Virtual restaurants, cloud kitchens, smaller fulfillment centers are driving
efficiency and creating new opportunities for companies like Deliveroo.

Virtual restaurants

Bringing restaurant-level brand, aesthetic,
and menu to a delivery-only offering.

Often operate out of ghost/cloud/dark
kitchens - preparation space that is not
linked to a retail site.

Virtual restaurants use platforms like
Deliveroo for sales and delivery, and may
even outsource their restaurant concept, in
a virtual restaurant franchise.

REBEL

FOODS

"@ keatz  TASTER{P®

Page / 15 Source: Dealroom.co.

Third party cloud kitchens

Co-working space for chefs.

Equipped and maintained commercial
kitchens and storage space, used by virtual
restaurants at a significantly lower cost
than restaurant overheads.

Units can be hired by the hour, and include

cleaning, waste management, pest control,

packaging, even an ingredient marketplace
to benefit from economies of scale.

OOer. REEF G d

Last-mile delivery & fulfilment

Deliveroo is now offering last-mile delivery
services to several UK supermarkets.

Stuart and Glovo are doing last-mile
delivery for French supermarkets

While Ocado has build cost efficiency with
automated warehouse-scale groceries,
last-mile players like Deliveroo and micro
fulfilment centres, can compete on speed.

ocado €
iveroo I stuart  Glovo
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Food delivery startups are fundamentally changing how restaurants work. Similar
to Amazon*, Deliveroo have leveraged user purchasing data to compete with their
own marketplace vendors.

e g deliveroo
ditions
amazonbasics

&g

s Be
—. =

*In November 2018, Amazon Restaurants left the UK market after failing to compete, before shutting entirely.
In May 2019, Amazon invested $575M in Deliveroo.
Page/ 16 Source: Dealroom.co. 4 Flow Partners m dealroom.co




Much more than a restaurant marketplace, Deliveroo have added last-mile
delivery, whitelabelled ordering software, and data-driven dark kitchens.

Last-mile delivery
logistics at scale

Restaurant
Pl \'\.
./ \.
. / N
Ordering software ; Doesn’tknow  / \ Knows what
Deliveroo - what they want / \ they want Rest ‘
Payment solution < — L i estauran
y marketplace.. .\ Customer ] R website/app
User subscription \ ’
. \
. ‘\.\
\4
pellveroe Editions Whitelabelled
: e Deliveroo ordering,
\ 2 R payment and delivery

Product PR -
development data
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Food app or logistics company? Deliveroo has a UK courier force at 56% of all Royal
Mail postmen and women, and no fleet overheads.

90K

e  Deliveroo’s 50,000 strong real-time UK courier
service has doubled in the last year, and workers
use their own vehicles for deliveries.

e  That compares to 90,000 postmen and women 50K
working for the Royal Mail.

e  Courier and collection-based retail is almost as big 2020
an opportunity as post, and barely digitised growth
(Benedict Evans - The Great Unbundling).

e  E-commerce consumers care more about delivery
transparency and control, than product price.

e  Deliveroo can apply their scaled real-time logistics
infrastructure to much more than takeaways.

Deliveroo couriers UK Royal Mail
postmen & women

Page /18 Source: US Census, Benedict Evans, Postnord E-commerce in Europe 2020 report, Dealroom.co. /
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The world’s top delivery players by enterprise value and GMV.

Name

Meituan-Dianping

Uber Eats

¥ DOORDASH
£ Dpelivery Hero
ocado
o, .
#" instacart
Takeawaycom

7 HELLO
L. FRESH

@™ gojek
deliveroo
Rappi
ifgd

Model
Meals / on-demand
Meals / on-demand
Meals / on-demand
Meals / on-demand
Groceries / scheduled
Groceries / scheduled
Meals / on-demand
Meal kits / scheduled
Meals / on-demand
Meals/ on-demand
Meals / on-demand
Meals / on-demand

Meals / on-demand

Source: Dealroom.co and Google Finance as of March 12021.
Page /19 * For Ocado and Hellofresh, GMV roughly equals net revenue.

*** Rumoured to IPO early 2021.

**** Indicative estimate

HQ
Beijing
San Francisco
San Francisco
Berlin
Hartfield, UK
San Francisco
Amsterdam
Berlin
Jakarta
London
Bogota
Sdo Paulo

Helsinki

** Gojek to merge with Tokopedia ahead of IPO.
***** Pro forma including Woowa

Founded

2003

2009

2013

2011

2000

2012

2000

2011

2010

2012

2015

2011

2014

Valuation
$277B
$95B
$54B
$28B
$23B
$19B (private) **
$158
$158
$11B (private) ***
$7.0B (private)
$3.5B (private)
$2.7B (private)

$2.9B (private)

Food GMV (2020E)
$65B
$30B
$24B

§35B ****
$3.2B*
~§EB ***
$16B
$4.5B *
$12B
$3.6B
N/A
N/A

$330M

Top countries

Y
K184

ool

i

=
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https://www.bloomberg.com/news/articles/2021-02-10/gojek-is-said-to-near-tokopedia-merger-ahead-of-public-listing
https://www.reuters.com/article/us-instacart-ipo-exclusive/exclusive-instacart-taps-goldman-sachs-to-lead-ipo-at-30-billion-valuation-sources-idUSKBN27S3AG

4 Flow Partners

New-age corporate finance and technology advisory
firm focused exclusively on digital economy.

Flow Partners is a technology advisory firm, providing transaction advice to
the companies and investors that shape up the global digital ecosystem.

Our core mission is to support winning entrepreneurs and alternative
investors in M&A, capital raising and independent transaction opinions.

Our team has over 20 years of technology advisory experience and we have
been behind Europe’s most high-profile digital deals.

We are proud to work with world’s most prominent private equity and
strategic investors and leverage the technology industry know-how to
provide high-quality corporate finance, technology and product due
diligence advice.

Our team operates globally with significant presence in London, Berlin,
Warsaw, Tel Aviv and Los Angeles. Learn more and get in touch with us here.

Selected experience of the team

pipedrive ®badoo

< VOLOCOPTER

¥ Parship croup afacile.it

RISPARMIARE E FACILE

O Luminati Farmacom

SILVERLAKE

ELEVATOR

o Around

cC
Oakley Capital


https://l.flowpartners.io/dealroom

View Deliveroo profile »
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Global intelligence about promising —
companies, from startups to unicorns. )

o B

9

OVERVIEW

COMPANY INFORMATION ANALYTICS

Dealroom.co is the foremost data provider on startup,
early-stage and growth company ecosystems in Europe and ) e e e e
around the globe. y Tt Mmoo

Founded in Amsterdam in 2013, we now work with many of e e e e
the world's most prominent investors, entrepreneurs and . T " el
government organizations to provide transparency, analysis [ ( )
and insights on venture capital activity. T T

TECH STACK

Our offerings include data sets via SaaS and API as well as
custom reports and bespoke ecosystem platforms.
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